
Project Management Professional (PMP) Review Course

Crossworks Training and Consulting Corporation. Unit 1114 City & Land Mega Plaza, Garnet
Rd., Ortigas Center, Pasig +63 2 77582070 | info@crossworks.ph | 1

Be a world-class project manager and acquire skills that are transferable in any industry. The
Project Management Professional (PMP)® certification is the gold standard of project
management worldwide. Learn how to become a professional project manager by attending
this course. This course provides the OFFICIAL PMP Review Training Materials from PMI and
significantly increases your preparedness and ability to pass the PMP Exam. Why waste your
investment by enrolling in unauthorized training centers? This is THE REVIEW COURSE if you
are keen on taking the PMP Exam. By completing this course, you will have achieved the 35
contact hours needed in applying for the PMP Exam. Taught by the most experienced and
only PMI-badged trainers in the Philippines, you will know what real project management is all
about in this training.

At the end of this course, participants should
be able to

Know what the PMP Exam is, how it is structured, and how to take the PMP Exam
Understand the impact of the Business Environment on projects and how the Project
Manager can navigate projects in his Business Environment
Understand the factors to consider in starting a project
Understand the factors to consider in planning a project
Understand the factors to consider in leading a project team
Understand the factors to consider in supporting project team performance
Understand the factors to consider in closing a project
Assess one’s readiness in taking the PMP Exam

Course Outline
Introduction

Requirements for applying for a PMP Exam
The Project Economy
PMP Exam Format
Training Structure

Business Environment
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Foundation
Strategic Alignment
Project Benefits and Value
Organizational Culture and Change Management
Project Governance
Project Compliance

Starting a Project
Identify and Engage Stakeholders
Form the Team
Build a Shared Understanding
Determine the Project Approach

Planning a Project
Planning Projects
Scope
Schedule
Resources
Budget
Risks
Quality
Integrate Plans

Lead the Project Team
Craft your leadership skills
Create a collaborative project team environment
Empower the Team
Support Team Member Performance
Communicate and Collaborate with Stakeholders
Training, Coaching, and Mentoring
Managing Conflict

Support Project Team Performance
Implement Ongoing Improvements
Support Performance
Evaluate Project Progress
Manage Issues and Impediments
Manage Changes
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Close the Project/Phase
Project/Phase Closure
Benefits Realization
Knowledge Transfer

Tips and Tricks in taking the PMP Exam
Practice Questions

Course Duration
5 days – face to face

Delivery Methodologies
Lecture
Plenary Discussions
Online Practice Exams
PMP Exam Simulation

This course is recommended for
Project Managers and Project Team members with some experience in leading or
directing projects
Project Executives and Project Stakeholders who would like in-depth knowledge of
project management according to the PMBOK® Guide
Anyone planning on taking up the PMP certification exam
Anyone who would like to acquire complete and comprehensive knowledge on project
management

Upcoming Events
Feb 17
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February 17 @ 9:00 am – February 21 @ 5:00 pm
Project Management Professional (PMP) Review Course
Mar 1
March 1 @ 9:00 am – March 29 @ 5:00 pm
Project Management Professional (PMP) Review Course (Saturday Classes)
May 19
May 19 @ 9:00 am – May 23 @ 5:00 pm
Project Management Professional (PMP) Review Course
Jun 7
June 7 @ 9:00 am – July 5 @ 5:00 pm
Project Management Professional (PMP) Review Course (Saturday Classes)
Aug 11
August 11 @ 9:00 am – August 15 @ 5:00 pm
Project Management Professional (PMP) Review Course
View Calendar
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