Services

How can we help you?
Our Services

Crossworks focuses on providing management & leadership trainings and consulting services
for all types of businesses and organizations. We consistently evaluate the corporate
landscape and refine our offerings to match the needs of the industry.

By providing the right kinds of training and consulting services, we can better equip you and
your organization.

Corporate Public Training Services
Corporate In-House Training Services
Customized Courseware Development Services

Consulting Services

Training Course Catalog

Our training course catalog is consistently updated to meet the needs of the industry.
Contact Us to know more about our current offerings.

Management and Leadership Suite

Project Management Professional (PMP) Review Course
Project Management Essentials

PMI Agile Certified Project Manager (PMI-ACP)

Basics of Project Management

Impactful Leadership

Innovation through Design Thinking

 Supervisory Upskilling Program (S.U.P.E.R.)

 Strategic Management Tools
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https://crossworks.ph/contact/
https://crossworks.ph/project-management-professional-pmp-review-course/
https://crossworks.ph/project-management-essentials/
https://crossworks.ph/basics-of-project-management/
https://crossworks.ph/impactful-leadership/
https://crossworks.ph/innovation-through-design-thinking/
https://crossworks.ph/supervisory-upskilling-program-s-u-p-e-r/
https://crossworks.ph/strategic-management-tools/

Services

Business and Communications Suite

e Introduction to Business Agility

Vendor Management

Negotiating for Results

Managing Stakeholders Effectively

Mastering Business Presentation Skills

Maximizing Employee Engagement

Customer Service Excellence (CONN.E.C.T.)

e Work Attitude and Values Enhancement (WAVE)

» Coaching for Organizational Achievement: Cultivating High-impact Leaders (C.0.A.C.H.)

Process and Technology Suite

» Completing Privacy Impact Assessments

ISO 27001:2022 ISMS Lead Implementer Certification

ISO 22301 BCMS Essentials

ISO 27701: PIMS Essentials

ISO 27001: Internal Auditor

ISO 27001:2022 ISMS Lead Auditor Certification

Compliance-Driven Implementation of Privacy Management Program
ISO 31000 Certified Risk Manager

ISO 37301 CMS Implementation

Our Partners

Crossworks is an authorized training partner of the Project Management Institute (PMI), the
authority worldwide in all things related to project management. This assures our customers
that our courses are based on international standards and practices. We are also an
authorized reseller of the Professional Evaluation and Certification Board (PECB) based in
Canada. We provide individual certification courses for ISO trainings that are recognized
worldwide.
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https://crossworks.ph/vendor-management/
https://crossworks.ph/negotiating-for-results/
https://crossworks.ph/managing-stakeholders-effectively/
https://crossworks.ph/mastering-business-presentation-skills/
https://crossworks.ph/maximizing-employee-engagement/
https://crossworks.ph/conn-e-c-t-customer-service-excellence/
https://crossworks.ph/work-attitude-and-values-enhancement-w-a-v-e/
https://crossworks.ph/coaching-for-organizational-achievement-cultivating-high-impact-leaders-c-o-a-c-h/
https://crossworks.ph/coaching-for-organizational-achievement-cultivating-high-impact-leaders-c-o-a-c-h/
https://crossworks.ph/completing-privacy-impact-assessment/
https://crossworks.ph/pecb-iso-270012022-isms-lead-implementer-certification/
https://crossworks.ph/iso-22301-business-continuity-management-essentials/
https://crossworks.ph/iso-27701-privacy-information-management-systems-essentials/
https://crossworks.ph/iso-27001-isms-internal-auditor/
https://crossworks.ph/iso-27001-isms-internal-auditor/
https://crossworks.ph/pecb-iso-270012022-isms-lead-auditor-certification/
https://crossworks.ph/compliance-driven-implementation-of-privacy-management-program/
https://crossworks.ph/iso-31000-certified-risk-manager/
https://crossworks.ph/iso-373012021-compliance-management-systems-implementation/
https://pmi.org
https://pecb.com

Services

Crossworks is a PMI Authorized Training Partner

PECIB

Crossworks is an authorized reseller of PECB

Let's get things started

We're here to help. We can help you become better. Inquire for free TODAY.

Download Course Outline
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https://www.credly.com/go/4CVcixlB
https://pecb.com
https://crossworks.ph/contact/
https://crossworks.ph/services-3/?pdf=2021

